13TH MEETING OF THE BOARD OF DIRECTORS OF ‘DOWNTOWN SUDBURY’ BIA
Thursday, March 7, 2024

A REGULAR MEETING OF THE BOARD HELD AT 9:00 A.M. – C-10, Tom Davies Square
K. MACISAAC & J. MACINTYRE IN THE CHAIR.

PRESENT
B. Deisinger, E. Danyliw, D. Guillemette, G. McCausland, T. Balaz (v), F. Cormier, C. Tammi(v), W. Watson

REGRETS
D. Zulich
N. Labbee

ALSO PRESENT
K. Marcus			Managing Director
M. Luoma			Advisor
M. Armstrong, K. Crigger	Economic Development, City of Greater Sudbury

GUEST
Maggie Frampton, Jaymie Laythem – Up Here Festival

GUEST
M. Frampton and J. Laythem – Up Here Festival were present to not only provide an overview of the ‘history’, stats & facts’ of this Festival but to provide a look at what to expect for this year’s 10th Anniversary – August 15-18. They noted that this year’s event will include:
· The Refettorio as an added venue, in addition to the regular block of Durham St. and various downtown business venues
· Strengthening communications between Up Here and DTS BIA, including sharing of information through partner marketing initiatives
Additional discussion highlights included:
· Ongoing member concerns specific to street closure and related impact on businesses, particularly during the daytime (work days)
· Has there been any discussion on the economic impact of the Festival’s mural program, and potential tie in with the City’s Public Art Policy
· A Sponsorship application will be submitted, with the same ‘ask’ as that of 2023

PART 1 – CONSENT AGENDA
APPROVAL OF MINUTES
24-13	Deisinger-Guillemette
THAT the minutes of the 12th meeting of the Board of Directors of Downtown Sudbury BIA (Thursday, February 1, 2024) and the Annual General Meeting (Thursday, February 29, 2024), as circulated, be hereby accepted.
CARRIED

PART 2 – REGULAR AGENDA
CO-CHAIRS’ REPORT
AGM Review …
K. MacIsaac (and Directors) agreed that the venue (Place des Arts) worked very well and that the speakers, information provided, follow-up media coverage and member feedback was very positive and that the session provided good momentum moving forward into 2024.




Meeting with Mayor …
Directors were advised that the Co-Chairs met with Mayor Lefebvre prior to the AGM and that the majority of the  discussion centered around preparation for the AGM. It was further noted that the report on the Arena will be presented to Council on April 16, at which all Directors are encouraged to attend.

Upcoming meetings …
Directors were advised that the Co-Chairs will be scheduling a follow-up meeting with E. Archer … and … that S. Jacques will be attending the May Board meeting. 

It was noted that the timing of the May Board meeting will allow updated stats to be available on the Welcoming Streets program (from both Go-Give and the GSPS). F. Cormier also advised that the City continues to review the services available to the community’s vulnerable.

OBIAA – Municipal Act for BIAs …
J. MacIntyre provided an overview/update of work to date by OBIAA specific to updating the governing legislation for BIAs. Directors agreed to forward a letter of support to OBIAA – as contained in the information document previously circulated to the Board.

City/BIA Work Group …
Next meeting is scheduled for March 22nd.

Directors were updated on recent meeting with J. Pafford (including M. Armstrong), specific to the activating of Memorial Park. Some concerns were expressed related to the idea of a ‘trial’ basketball court (City has a ‘mobile’ unit that could be used) (ie perceived as a ‘temporary’ system, with no future). Direction was provided to the Managing Director to:
· Source various ‘game’ options (ie ping pong, chess, checkers)
· Develop a ‘strategy’ for both the launch and trial, including marketing of the initiative (ie launch basketball first, potential collaboration with high school clubs, etc)
· Discussion through the Space Activation Committee, to then report back to the Board
· Approval in principle for a $20,000 working budget (to be finalized pending details)

MANAGING DIRECTOR’S REPORT
24-14	Guillemette-Deisinger
THAT the Managing Director’s Report for the month of February 2024, as circulated, be hereby accepted.
CARRIED

Various highlights were discussed and related resolutions presented:

‘Across-the-street lighting program …
Directors were advised that some outstanding questions remain but hope to have this initiated by patio season.

It was noted that, when finalizing the layout/installation, thought be given to allowances that may be required for larger events, height requirements for various ‘equipment’ ie Up Here stage.

Win This Space …
It was noted that initial discussions have been held with the City, as a key partner, and that a proposed timeline has the ‘launch’ for the spring. While a funding application is under review, Directors discussed budget noting that it will likely be higher than originally expected. Following discussion, it was agreed that – as the majority of expenses of this program will occur in 2025, the $5,000 budget from the 2024 Operating Budget as originally identified be maintained – and – that the remainder be contained in the 2025 budget. Subsequently, it was agreed to request a two (2) year funding program from the GSDC.



Sponsorships …
24-15	Danyliw-Deisinger
THAT the Board supports the Space Activation Committee’s recommendations for the following sponsorships:
*Junction North Film Festival - $2,000
*Bloom3 Festival (NLFB) - $500
CARRIED

YES Theatre …
K. Marcus reminded Directors that the sponsorship ask is in the form of a loan, thereby requiring a more detailed ‘agreement’. Draft previously circulated.

J. MacIntyre provided additional details from the Space Activation Committee discussion, following which (due to some concerns indicated), Directors agreed that additional information is required to develop a detailed agreement and resolution (including various stats – attendance, number of events held, organization is a not-for-profit and a 12 month operation, etc.)

It was also agreed that a Policy be developed for any future requests of a similar nature.

Report back to the Board for final approval.

NEW/OLD BUSINESS
· Coffee with a Cop … E. Danyliw recommended this be held quarterly (rather than the current monthly) … but … that Member Sessions continue to be held monthly, with a special guest specific to Member interests (ie Up Here, YES Theatre) … and further that these sessions are MEMBER ONLY
· Mayor State of the City Address 2024 … Thursday, May 2nd … agreement received to purchase a table for Board attendance

NEXT MEETING(S)/IMPORTANT DATES
· Regular Board Meeting		Thursday, April 4th … 9am … Rm C-10, TDS
· Council Meeting (Arena)		Tuesday, April 16th 

ADJOURNMENT
There being no further matters to discuss at this time, this meeting adjourned at 10:50 a.m.






