15TH MEETING OF THE BOARD OF DIRECTORS OF ‘DOWNTOWN SUDBURY’ BIA
Tuesday, June 4, 2024
 
A REGULAR MEETING OF THE BOARD HELD AT 12:30 P.M. – C-10, Tom Davies Square
K. MACISAAC & J. MACINTYRE IN THE CHAIR.
 
PRESENT
B. Deisinger, E. Danyliw, G. McCausland, C. Tammi (v), W. Watson, T. Balaz (v)
 
REGRETS
D. Guillemette
D. Zulich
F. Cormier
N. Labbee
 
ALSO PRESENT
K. Marcus			Managing Director
M. Luoma			Advisor
K. Crigger			Economic Development, City of Greater Sudbury

1.	CALL TO ORDER
This meeting was called to order at 12:30 p.m.

K. MacIsaac noted that, further to discussion at the May Board meeting, the Agenda has been adjusted (as will 	the minutes) to better ‘streamline’ discussion and actions and assist in reducing unnecessary/repetitive 
discussion, allowing more/better time to focus on other matters.

1.1	Directors’ Time Constraints
None declared

1.2	Declarations of Conflict
J. MacIntyre declared a conflict in Agenda Item 3.4.2 - Managing Director.

1.3	'In Camera’/Closed Session
Directors agreed to move this session to the end of the regular meeting.

2. 	CONSENT AGENDA

2.1	Adoption of Minutes
24-25	Deisinger-Danyliw
THAT the Board of Directors approves Consent Agenda items 2.1.1; 2.1.4 and 2.1.5
CARRIED

2.1.1	Board of Directors
24-26	Deisinger-Danyliw
THAT the Board of Directors adopts the minutes of the 14th Meeting of the Board, held Thursday, May 2, 		2024, as circulated.
CARRIED

2.1.2	Space Activation Committee ... no meeting held in May

2.1.3	Marketing Committee ... no meeting held in May


2.1.4	Downtown Master Plan Work Group
24-27	Deisinger-Danyliw
THAT the Board of Directors adopts the minutes of the Downtown Master Plan Work Group, held May 9, 		2024, as circulated.
CARRIED

2.1.5	Managing Directors’ Report
24-28	Deisinger-Danyliw
THAT the Board of Directors adopts the minutes of the Managing Director’s Report for the month of May 		2024, as circulated.
CARRIED

3.	CO-CHAIRS' REPORT

3.1	Meeting with Ed Archer
Directors were advised that M. Armstrong joined this very positive meeting. It was noted that 			definite ‘wins’ have been identified but work is still required at various staff levels.

Action			follow up with E. Archer/M. Armstrong specific to Memorial Park 							activation – basketball court pilot project
Person Responsible	K. MacIsaac 
Expected Timeline	week of June 10th 

3.2	City/BIA work group meeting ... No specific outcomes/actions from this month’s meeting. Next 			meeting scheduled for June 26th. 

3.3	City Council presentation
Directors were reminded that this annual presentation is a result of and requirement of the 			Governance Audit done through the City and the primary reason is to provide an update to 			Council on the Board’s activities, challenges, etc – and to show the various partnerships with both 			Council and City Depts. The Co-Chairs noted that the presentation went well and a suggestion 			was received by a Councilor that the BIA look at holding a Car Show in the core.

Action - Car Show 	J. MacIntyre has reached out to the Classic Cruiser Club who have 						expressed interest, but not during Patio season ... further discussion 						required
Person Responsible	J. MacIntyre/incoming Managing Director
Expected Timeline	by late summer/early fall – if a 2025 event

Action – presentation 	need to move up presentation date earlier in the year - to 							immediately following AGM
Person Responsible 	Staff
Expected Timeline 	schedule for early March 2025

3.4	Organization Changes
3.4.1	Bookkeeper
Directors were advised that, due to limited response to the 1st ‘call out’, the timeline has been 			extended and has included an additional reach out to qualitying members, with proposals due by 			June 14th, interviews June 25/26, with selection made by June 28, for ratification by the Board at 			the July Board meeting.


3.4.2	Managing Director
Directors were thanked for their quick responses via email, thereby allowing to move 				forward with the process of securing a new Managing Director.

Search Team:
24-29	Watson-Deisinger
WHEREAS there is a need to take appropriate steps to fill the Managing Director’s 				position;
BE IT RESOLVED THAT the Board supports the recommendation to retain the services 	of Calstone Search Group for this purpose;
AND FURTHER THAT a recommendation be presented to the Board for final approval 	following the recruitment process.
CARRIED

Interim Managing Director
J. MacIntyre, having declared a conflict of interest did not participate in the discussion or 	vote on this matter and departed the room during discussion.
24-30	Danyliw-Watson
WHEREAS K. Marcus has provided notice and will be leaving his position as Managing 	Director of Downtown Sudbury BIA, effective June 7, 2024;
AND WHEREAS the services of Calstone Search Group have been retained for the 	search of a new Managing Director;
BE IT THEREFORE RESOLVED THAT the following interim actions be approved to 	carryover the operations of the BIA until such time as a new Managing Director is 	secured:
*J. MacIntyre to take over the role of Interim Managing Director, at the salary of the 	current position
*M. Luoma to increase her part-time role and hours to 2 days/week or as required.
CARRIED

4.	MANAGING DIRECTOR’S REPORT
Sponsorships ... Directors were advised of the balance in this budget line item for the remainder of the 	year and it was further noted that most of the requests regularly received have been dealt with. A 		question was raised specific to sponsoring ‘series’ and it was agreed that this may be something to be 	considered/incorporated in the sponsorship application process.

4.1	OBIAA Conference
K. Marcus provided a verbal overview of ‘takeaways’, etc noting that advocacy and economic 		development were key areas. It was further noted that BIA work with resident associations is on 		the increase and something to be considered (ie Kingsmount CAN that has already indicated 		interest 	in BIA activities).

K. Crigger also noted his ‘takeaways’ from the Conference (as a first-time attendee), including: 		acquiring a better understanding of Downtown Sudbury BIA; networking with other municipalities; 		the importance of not only working together (City and BIA) but the opportunities that are available 		to further develop our relationship.

Action			staff perspective and takeaways
Person Responsible 	E. Lapointe, S. Blender
Expected Timeline	‘presentation’ at the July Board meeting




5.	NEW/OLD BUSINESS/QUESTION PERIOD

5.1	IDA Conference
Information was previously circulated to Directors. J. MacIntyre further outlined the benefits of 		attending this Conference both from a Director perspective and as the Board strengthens its role 		in economic development.

Further to discussion, the following action was agreed upon prior to a resolution to approve 		attendance:

Action 			Directors interested in attending IDA to submit ‘Letter of Interest’ by 					Friday, June 7
Person Responsible	Directors not wishing to attend shall review submissions
Expected Timeline	attendance decision must be made prior to June 26 (early registration)

Action			approach City Economic Development and Planning to encourage 					attendance
Person Responsible	J. MacIntyre to reach out to M. Armstrong and K. Longston
Expected Timeline 	week of June 10th 

5.2	Other
Managing Director ... Directors took this opportunity to thank K. Marcus for his time with the BIA, 	his enthusiasm, leadership and commitment and wished him the best in his new venture.	

Win This Space ... J. MacIntyre advised that the timeline for this initiative has been adjusted due 	to the organizational changes.

Downtown Retail Strategy ... E. Danyliw suggested the need for a retail strategy and that this 	might be incorporated into the Downtown Master Plan discussions. 

Action			Consider required elements, approach, etc.
Person Responsible	all Directors
Expected Timeline	discussion at July Board meeting

IN CAMERA SESSION
24-31	Deisinger-Watson
THAT this meeting proceed ‘in camera’ at 1:15 p.m.
CARRIED

24-32	Deisinger-Waton
THAT we move this meeting out of camera at 1.44 p.m.
CARRIED

K. MacIsaac indicated that there was no report as a result of the In Camera Session – no resolution 	required, no action, no direction.

6.	NEXT MEETING/IMPORTANT DATES
Board Meeting		Tuesday, July 9th ... 12:30pm-2:00pm ... Rm C10, TDS

7.	ADJOURNMENT
There being no further matters to discuss at this time, this meeting adjourned at 1:50 p.m.	

